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Theme 7: Milk and milk hygiene

INSTRUCTIONS HAND MILKING 
TECHNO & HYGIENE (Level 1)



1. You will learn about (learning 
objectives):

❑ Personal hygiene before milking

❑ Preparation for hand milking

❑ Pre- and post- milking tips



2. Background

‘The story of milk’
Watch video: https://www.youtube.com/watch?v=4mna9h7iHrg

https://www.youtube.com/watch?v=4mna9h7iHrg


3. Personal hygiene

Before “hand” milking starts.

Be aware of (personal) hygiene.

For high quality milk



4. Preparation for hand milking

• Before you start milking the cow, its important to prepare/inform the cow for easy milk let down.
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Udder massage Calf presence
Milking equipment 
(e.g. machine)

Concentrate



5. Hand milking technique: How to hold the teat

1; Grasp the teat with your thumb and 
first finger.



5.1 How to hold the teat Cont’d…

2; In order, close the second and the third finger and the milk 
will squirt out. 



5.2 How to hold the teat Cont’d…

3; Close the little finger and squeeze the 
teat with whole hand. 



5.3 How to hold the teat Cont’d…

4; Release the teat so that the teat will be filled with milk 
again. Repeat till the quarter is empty.



5.4 How to hold the teat for milk let down

• The technique of milking is crucial for the milk let down and for long term milk quality/udder health.



6. Stripping the teat

• Pulling the teats causes pain and on the long term may damage the teat canal. On the very long term it 
may cause mastitis.



6.2 Stripping the teat Cont’d: Full hand milking

Full hand milking is the most convenient milking method 
for the cow as well as the farmer.



7. Summary of the milking procedure

The milking procedure in four steps

1…Front Teats 

2…Hind Teats 

3…Front  Teats 

4…Hind Teats 

1. Empty the two front quarters thoroughly.
2. Move to the rear quarters.
3. Check the two front quarters again!
4. Finally check rear quarters.



8. Complete milking

• When the milker is able to “milk” a 
huge layer of foam, it means that the 
cow is milked fast and with a proper 
technique.



9. Milking techniques

Lets take a look how hand milking is being 
practised.

Watch video: 
https://www.youtube.com/watch?v=fhabl9v
tb4U

https://www.youtube.com/watch?v=fhabl9vtb4U


10. Take home messages/Summary

1. Personal hygiene hugely impacts milk quality.
2. Personal hygiene controls mastitis transmission.
3. All equipment used before/during and after hand 

milking need to be clean and disinfected.
4. Use correct milking technique (how to hold the 

teat).

Remember: Everything mentioned in previous 
slides is emphasized on quality and quantity!

- END -


